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	 Funded by: Seva Kendra Calcutta (SKC)

	 Project Area: Seva Kendra Calcutta, Head Office Kolkata.

	 Project Goal: The goal was to encourage greenery in Kolkata and serve as a training facility for saplings, 
flowering plants, equipment, and seedlings. The creation of little gardens on their vacant land and space 
acted as a role model for many of the locals. Therefore, the objective of raising knowledge of health and 
welfare, promoting self-sufficiency, and encouraging the establishment of small gardens was feasible.

 	 Project Objectives:
1.	 To partially secure the food supply.
2.	 Encourage people to produce organic veggies in any 

feasible place.
3.	 Grow vegetables without the use of any chemicals, 

mostly utilizing coco-peat.

	 Project Activities:
a)	 Soil Preparation: The basic ingredient, coco-peat, was 

well blended with soil, perlite, vermiculite, and cow 
dung.

b)	 Seeds Selection: In order to have the best yield, it is 
important to choose the proper kind of seeds.

c)	 Tray Preparation: The prepared trays are filled with the 
mixed soil and used to start seeds.

d)	 The seeds are transferred to develop for additional 
growth after they have sprouted and produced two 
leaves. The roots are developed and fortified in the 
grow-bags. The roots are ultimately responsible for the 
plant’s health.
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